AGENDA
AUGUST 12, 2024
EASTMAN CITY COUNCIL
EASTMAN CITY HALL
6:00 P.M.
Presiding: Graham Snyder, Chairman

Call to Order
Invocation
Pledge of Allegiance

Approve Agenda

Approve the minutes of the July 22, 2024, regular meeting and minutes of the July
25 & 29, 2024 special called meetings.

UNFINISHED BUSINESS: none

NEW BUSINESS: 1. Monthly Fire Dept report

2. Monthly Police Dept report

3. Department Head reports

4. Approve bills for July 23 — August 9, 2024

5. Mark Thorne, water customer

6. Bids for 14" Avenue culvert repair

7. Intergovernmental Agreement with Dodge County re
Congo Lane & Congo Lane Connector

8. Schedule a work session

APPROVAL OF BUSINESS LICENSES:

-Eastman Bake Shop, Ellery & Loraine Aguayo @ 208 Main Street: serving beer and
wine

-Hot Diggity Dogs, LLC, Ronald Bacelo @ 225 Main Street: serving beer and wine
-Refuse, Jake Dever @ 541 Pine Haven Drive: home occupation license to paint,
clean, and renew outdoor areas

CITY MANAGER’S REPORT
OTHER BUSINESS FROM COUNCIL

MOTION TO ADJOURN



